

Madison Millennium Walk


Problem Statement


The “Millennium Walk” was inspired by difficulty in attracting and motivating local residents to begin a walking program.  The Madison Fitness Coalition was formed in early 1997 to address the need of encouraging increased physical exercise and fitness in our suburban community.  This need was identified at our health screenings by computerized health risk appraisal, which showed that many participants were not exercising three times per week and that many people were carrying excess weight and other risk factors as well.


The Coalition formed the “Rose City Steppers” walking club to encourage people to walk for fun and exercise.  During 1998 we offered a kick off event, educational programs and tried to nurture group walks.  The walks were poorly attended.  In 1999 the “Rose City Steppers” decided to offer a ‘theme walk’ program.  The “Hidden Trails of Madison” explored different areas of the community each month and were promoted as a way to exercise and learn more about our town at the same time.  This effort was more successful than the unstructured walks, but our maximum attendance peaked at 35.


Members of the Coalition decided to make an all out effort for the year 2000 and sponsor a walk of every street in Madison (approximately 60 miles) and to call it the “Madison Millennium Walk.”

Objectives


The Coalition’s goals in sponsoring the Madison Millennium Walk were: 1.To increase the number of people in Madison who walked for exercise regularly;  2.To conduct a program which people could do alone or with our group;  3.To raise the level of awareness of the need for regular exercise; and, 4.To have fun.

Methodology


In the fall of 1999 a Coalition member did her graduate thesis in public administration on our Coalition and plans for the Millennium Walk.  She identified the components of the program, 

developed a working plan and suggested that we secure an intern to assist us in implementing the
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program.  An undergraduate health education intern was recruited for the position.


The Coalition set up a separate committee, chaired by the member who did her thesis on the Coalition, to plan the walks, events and details of the Madison Millennium Walk.  Recruits for this committee included the Mayor’s wife, the town historian, and Coalition members representing a local university, a fitness enthusiast, a public health nurse, the health educator, and the chair of the Coalition who also represents Rotary.


The monthly Millennium Walk (hereafter MMW) schedule was set up in mid-December, enabling the health educator to sign up each member of the Borough Council at the annual Holiday Party to be a guest walk leader.  All agreed.  MMW registrants paid $5.00 to receive a packet. In the packet were:  the guidelines of the program; a schedule of monthly walks; a detailed map of the town (recently printed by the outgoing Mayor and the Downtown Development Commission who were delighted to have it used in an ‘official’ capacity); a list of historical sights; a felt marker; and, a parking placard. 


The MMW kick-off was held on January 10.  It was a huge success with 71 people attending, most registering, and a presentation on walking presented by the local YMCA (also Coalition members).  At the first walk the following Saturday, 57 people showed up on a bitterly cold day, more than had ever attended any of our previous walks!

Additional collaborations (beyond the Coalition itself) that have added to our success include: the support of our Mayor and Council in leading and attending the monthly walks; fantastic support from our local weekly newspaper in running our news releases and stories on the walks; our local sports store who added ‘Madison Millennium Walk” to our Rose City Steppers t-shirt design and kept the price at $5.00 per shirt for us; and, one of our councilwomen drawing huge figures on plywood and painting and mounting them to make our “Millennium Walk Family”.  The “Family” then spent over a month in the front window of the CVS store on 

Main Street.  Prizes were awarded by drawing at each walk and guest  leaders were presented 
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with an MMW t-shirt.

Resources


The MMW’s biggest resource was our health education intern.  She worked for 480 hours during the spring semester coordinating and implementing all the aspects of the program.  The health educator and public health nurses provide staff time for the project.  Our financial resources were limited to the $5.00 registration fee paid by the participants.  Those monies were used for prizes and T-shirts.


To date 169 people have signed up for the Millennium Walk, a resounding success.  We average 40 – 50 people at the monthly walks. We also drew fourteen more people to the MMW by offering the walks through the Adult School this spring.  Weekly walks, covering previously walked routes, were added over the summer with an average attendance of 10 people. Important lessons learned have been that the things that motivate people are: having a tangible goal for the year; meeting old friends; and seeing areas of town they haven’t visited in a long time. These are the factors that draw people back to the walks, not a desire for fitness. We found that we needed to provide copies of the walk routes at each walk, helpful at the walk and invaluable for folks who walk the route later on their own. We evaluate the program by walk participation and persons completing the map. We also plan a written evaluation at the end of the year.

An unintended consequence of the walks is the good will and community building which have resulted.  The walks have brought the Coalition and the Health Department favorable publicity and have become a real ‘event’ in our town over the last year. We are challenged to continue on our successful path next year. We plan to use the same routes for 2001 but focus on specific aspects of the environment and encourage people to notice the complexity of the outdoors using John Stilgoe’s, Outside Lies Magic.  We will be recruiting another intern to assist us in accomplishing our goals.

